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Key Workplace Dimensions

A Leadership and Management Support

B Culture and Social Interactions at Work

C Work Demands and Career Development

D Overall Well-being

Risk Rating
Low

Medium

High

Very High

Risk rating is the measure of poor outcomes. The extent of
risk varies with the 4 key dimensions measured. When a
dimensions shows a "High" risk rating, it reflects and area
of poor performance at the workplace that will adversely
affect individual's mental health.

Workload

High job responsibility levels

Stress / Anxiety

Excessive working hours

Extensive family responsibilities

 Specific Risk Areas and Scores in Hong Kong

Excessive working hours

Workload

High job responsibility levels

Extensive family responsibilities

Stress / Anxiety

Specific Risk Areas and Risk Scores in in Singapore

Lev-
els of
risk a
cross
the 4
key
areas

C DA B

DCA B
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Scoring

Leadership and
Management
Support

Contradictory or inconsistent work

Poor clarity of functions

Emotional Safety

Culture and
Social
Interactions at
Work

Emotional and psychological stresses

Relationship with subordinates

Emotional Safety

Social relations at work

Relationship with Managers

Work Demands
and Career
Development

Workload

High job responsibility levels

Stress / Anxiety

Excessive working hours

Influence of work outside the workplace

Accelerated pace of work

Lack of control and autonomy over work

Poor and unhealthy conditions

Limited or no possibility of development

Limited or non-existent training

Dangerous and unsafe conditions

Overall
Well-being

Extensive family responsibilities

Emotional and psychological stresses
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of respondents feel that they have few
people to turn to for personal help

Psychological and Emotional
Support at work

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Proportion of respondents

54321

Pressure Level Rated from 1 to 5 Pressure Score

of respondents often feel pressure at
work

Percentage Respondents who are feel
lack of emotional safety

In serving my customers, I am required to hide my
actual feelings and put up a strong front

I receive constant criticism about my work

I serve very angry customers or users

In my job, I can express myself freely without
interruptions

In my job, I get teased or ridiculed by my coworkers

Work situations are manipulated to make me look like
a bad worker

I can trust my coworkers

I consider my company as a safe place to work for

11.36%27.27%

23.64%

13.04%

14.55%

18.18%

34.09%

27.27%

36.96%

43.64%

20.00%

18.18%

27.27%

27.27%

15.91%

40.00%

26.09%

30.91%

16.36%

34.55%

45.45%

29.09%

11.36%

17.39%

14.55%

43.64%

25.45%

16.36%

32.73%

9.09%

9.09%

9.09%

Results under Emotional safety at work & Psychological stresses

Most Favourable Favourable Neutral Unfavourable Most Unfavourable
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of respondents feel that their successes are often attributed to others of respondents feel umotivated going beyond their usual roles

MotivationPerceived Recognition

Percentage Respondents who
experienced some level of
problems

Contradictory or
inconsistent work

Poor clarity of functions

Emotional Safety

10.00%17.27%

17.58%

13.64%

40.91%

28.48%

25.45%

26.36%

26.67%

32.73%

21.21%

19.09%

6.06%

9.09%

Results under Leadership and Management Support

Most Favourable Favourable Neutral Unfavourable Most Unfavourable

68% of employees believe that they are given contradictory orders at work, asked to do unnecessary things and are excluded from decision making that directly affects their
work. This reflects an opportunity for immediate managers to provide more support and guidance to help to deal with daily challenges.

People also want to be recognised for their efforts.  Results show a strong correlation between employees who hold this belief and employees who are unmotivated to perform
beyond what is expected of them.
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Enjoyment at work

of respondents enjoy going to work

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Slightly SatisfiedVery Satisfied

Satisfaction at work

Emotional and
psychological stresses

Relationship with
subordinates

Emotional Safety

Social relations at work

Relationship with
Managers

10.99%17.58%

18.56%

16.36%

32.97%

29.90%

23.18%

30.91%

28.18%

26.37%

24.74%

30.00%

40.00%

40.91%

12.09%

18.56%

25.91%

17.58%

20.91%

8.25%

9.09%

9.09%

Results under Culture and Social Interactions at Work Percentage Respondents who
experienced some level of problems

Work Demands

of respondents find that work
demands are high and challenging

Very Satisfied

Slightly Satisfied

Neither Dissatisfied ..

Slightly Dissatisfied

Very Dissatisfied

Most Favourable Favourable Neutral Unfavourable Most Unfavourable

SAMPLE

elysia-tan
Stamp



0 5 10 15 20 25 30 35 40 45 50 55 60

Accessing mental health resources such as counselling , mindfulne..

Accessing virtual doctor consultations

Adaptating work policies and practices to the post pandemic world..

Areas of support you would value based on your needs: Accessing ..

Receiving clear and regular communication on available wellbeing ..

Receiving support to better manage my personal financial obligati..

Supporting my return to the worksite - physical safety, social supp..

25%

23%

42%

35%

17%

13%

38%

43%

30%

35%

30%

32%

28%

23%

15%

35%

10%

13%

30%

50%

20%

15%

12%

13%

12%

10%

7%

8%3%

7% 7%

8%

7%

Anxiety for my own health

Anxiety for my relatives' health

Anxiety linked with my financial obligations

Anxiety linked with socializing

Anxiety linked with the worksite

Children responsibilities out of school

Self-guilt feeling as a "survivor" of this crisis

Sick relatives support

12%

20%

17%

18%

13%

8%

5%

7%

By the idea of returning to the worksite, the following are causing me undue amount of stress

Pressure level rating on a scale of 1 to 5 (with 5 being the highest) 1 2 3 4 5

0 5 10 15 20 25 30 35 40 45 50 55 60

I would rate the level of pressure I generally feel in my job, before
the pandemic crisis as:

I would rate the level of pressure I feel in my job, since the pandemic
crisis started as:

13%

37%

12%

30%

20%

20%

38%17%

8%5%

Areas of support that employees value based on needs
Not Critical Least Critical Somewhat Critical Critical Most CriticalSAMPLE
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